
Program of Work
Best Practices
These Program of Work best practices 
are from advisors who share what 
works in their classroom.

“

“

Develop a chapter 
calendar to evenly 
distribute activities 
and school events.

- Amy, 
Sleepy Hill MS

1. “
“

Leverage each class 
to break into 
committees, then 
brainstorm ideas for 
projects aligned to 
the Essential 
Elements.

- John, 
Cooley MS

2
“

“

Have students
brainstorm activities 
and then vote.

- Mike,
Desert Star Academy

4.
“

“

Let students take the lead, 
while providing structure 
and support. When 
members feel ownership 
of the plan, they’re more 
motivated to follow 
through. Also, keep it 
realistic; quality over 
quantity makes a big 
difference.

- Erika, 
Southwest JH
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