
ACTIVITY GUIDE
EP 3: Officer Roles



What are your chapter officer duties? List them below.

What are three key responsibilities of each of your team members’ officer positions?

1.

2.

3.

As a team, brainstorm ways you can assist team members if you notice they’re having a hard time fulfilling 
their responsibilities.

Personal Review



Personal Mission Statement

Whatʼs important to me
as a chapter officer?

What words do I want
others to use to describe me

during my service?

What are my biggest
chapter officer goals?

What impact do I want
to leave on my chapter?



Create a Shared Vision
How can we share our vision and excitement for it with members?

How will our chapter look different in a year?

What opportunities can help our chapter and its members grow?



Create a Shared Mission Statement

What are the specific things we will accomplish to achieve our why? 

Why?
Why are we serving? 

What motivates us as chapter leaders 
to create a brighter future for our chapter?

How?
How will we accomplish this?

What?
What are the specific things we will

accomplish to achieve our why?

For your team’s year of service

Why are we serving? What motivates us as chapter 
leaders to create a brighter future for our chapter?

How will we accomplish this?

What S.M.A.R.T goals can you implement to help your vision come true?

S
Specific

M
Measurable

A
Achievable

R
Relevant

T
Time-Based


